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Details of Setting 
Help with electronic submissions is available via Alfresco:  

contact your mentor for further details 

Submission date: 
May 2019 
 

Contact Name: 
Claire Hollingdale 
 

Setting Name: 
Jack and Jill Pre-school 
 

Setting Address: 60 Falcondale Road, Bristol, BS9 3JY 
 
 

Contact tel 
0117 9622888 
 

email manager@jackandjillpre-school.co.uk 

Type of 
Setting  

School  Early Years  X Childminder  

Local Authority 

Bristol 
 

Ofsted 
Outcome: 

Outstanding Inspection Date Aug 2015 

URL/Link to your  
Ofsted page  

https://reports.ofsted.gov.uk/provider/16/EY390599  

Number of 
places: 

 
48 
 

Age Range 
of children: 

0-5 Number on Roll: 86 

Details of Practitioners 

Number of practitioners (full-time equivalent) 
 
16 

Qualifications of practitioners:  
1 BA Hons Early Years Education  
1 Early Years Foundation Degree 
4 Early Years Teacher Status 
1 Level 5 
4 Level 3 
1 Level 3 Apprentice 
Plus 15 part time staff (incl.  3xQTS, 1 Early Years Foundation Degree, 1xLevel 4, 7xLevel 3) 

Brief description of setting:  
Jack and Jill is an independent Pre-school and Nursery in the heart of Westbury-on-Trym that provides 
child care for children ages 0 – 5. We are located in a two story semi-detached property with a garden 
at the back and fire assembly point at the front. We have two outside decking areas that allow free flow 
outside even in bad weather. There are three main rooms which cater for under 2’s, rising 3’s and pre-
school children.  
We have a dedicated team of professionals who use their knowledge and skills to provide stimulating, 
child-led and inclusive activities for all children. 
In the academic year of 2014 – 2015 we received an ‘Outstanding’ grade from Ofsted. 

mailto:manager@jackandjillpre-school.co.uk
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Describe how you completed your self-evaluation, ie: who took overall responsibility and their position in the 

group? Who else was involved?  
The Managing Director has overall responsibility for the completion of the Bristol Standard Documents. 
In close partnership with the Childcare Director and Deputy Manager we have also shared the targets 
with all staff during our INSET days so that all staff understand the purpose and process of the Bristol 
Standard. A range of staff from across the areas of the pre-school have contributed to specific sections 
including our room leads and practitioners. Our room leads have met regularly with the pre-school 
managers to discuss what action and progress has been made and how evidence can be provided. We 
have also reflected together on how effective the process has been. At times we have also asked 
parents to help us reflect on our practices too. Permission has been granted by staff to use names and 
photographs throughout the file. Parents have also consented to the use of photographs of their 
children. 

 
This is a guide for all of the priority targets not a template. Please add or merge boxes as 

required or add additional areas of progress 
 

Priority Target 1 - 
Progress report on priorities identified in Full Submission 

Priority: Growth Mindset  Linked to Dimension:1,3,7,8 
Describe the progress you have made towards this priority target:  
 

Following training for staff last year on Growth Mindset many of them have embedded 
language into their daily practice that supports children develop a growth mindset of 
their own. Many staff use phrases that praise the process rather than the outcome as 

part of their daily practice to encourage resilience, perseverance and challenge. The 
children too are beginning to use this language and recognise ‘struggle’ as a positive 

word. Language such as thse examples below can regularly be heard in the setting: 
❑ Well done. You are learning to.... / What are you most proud of? 
❑ I’m really pleased you tried that.  Look at…  what you achieved. 

❑ Don’t give up 
❑ Be brave – see what happens / Have a go, have another go 

❑ You are such a good learner (instead of clever) 
❑ I like the way you....(something from the process) 

 

 
 

Benefits for children: 
Children are benefiting from consistency between parents and practitioners using similar 

language that promotes growth mindset. Through this approach the children are being 
given opportunities to ‘struggle’ in a safe and secure environment and learning from 
their mistakes. Children are more motivated to succeed and more likely to put more 

effort into ‘trying’ rather than succeeding. Some children have actually sought out a 
challenge by saying, ‘that’s too easy – I need a challenge!’ Those children are happy that 

they may risk getting it wrong. In time, we hope that this will establish a life-long 
approach to learning that will encourage them to seek help from others about how to 
improve and best tackle a challenging situation. 
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Despite setbacks B repeatedly replaces 
the egg on the spoon before 

successfully walking the length of the 
garden  

Z here is being ‘brave’ enough to try to balance 
the rectangle on the tower even though the likely 

hood is that it will tumble down.  

Continue to describe the progress you have made towards this priority target: 
The next step for us was to share the principles of growth mindset with our parents. We 

chose to do this through our well attended curriculum information evenings that we run 
every Autumn. We amended the growth mindset information to focus on the rationale 

behind the strategy and the language that parents too could use at home. In particular 
the ‘flea video’ seemed to resonate with many of the parents 
(www.youtube.com/watch?v=bjmfaZyNvDg). They also responded well to the 

suggestions we made about simple changes to the language we use in order to 
encourage a growth mindset rather than a fixed one. One parent commented that they 

really felt that this approach would help their own child manage ‘not just now but as 
they go through their teenage years’. Another parent commented, ‘I think the real 
challenge will be for me to role model a growth mindset as I can be really stuck in my 

ways’. 
Later in the year in March at the Achieving Positive Behaviour evening we touched on 

the subject again as several parents mentioned how the language we use can be so 
influential on our children’s mental health. 
Next steps 

In order to build on the momentum, we need to revisit Growth Mindset in our September 
inset and ensure that all new staff have the training too. We will also keep it as a 

permanent part of our parents’ curriculum information evening that we run in the 
autumn. 
(See also Priority Target 2) 

 

Z’s challenge here was to make a tower that was taller than her. She persevered until on the 5th 
attempt ‘I did it!’  

 

E here is determined to reach the pine cone that has got stuck. He tries a number of ways 
before reaching from above to dislodge it. 

 

Here J put out her hand for help and T immediately offered to help his friend take the ‘big 
step’. 

http://www.youtube.com/watch?v=bjmfaZyNvDg
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Priority Target 2 - 
Progress report on priorities identified in Full Submission 

Priority:Embedding CoEL in 

Observations 

 Linked to 

Dimension: 3,5,6 
Describe the progress you have made towards this priority target:  
This has taken some time to be embedded in our every day practice. For many of our 

staff who have been used to linking observations to the 7 curriculum areas it has taken 
some time to also include the characteristics of effective learning. Over time though it 

has proven to be a really effective way of identifying how the children learn and 
identifying Next Steps that are about encouraging active learning and exploration. Staff 
have been supported by two handouts that can bee seen below. The first gives advice 

about writing observations and the kind of language that can be used. The second 
support adult-child interactions by giving staff suggestions about how to extend child’s 

interests. 
Our work on Growth Mindset has also supported our focus on characteristics of effective 
learning in observations. By role modelling the praising of the process rather than the 

outcome the children are able to become adventurous and creative learners who are 
willing to take the risks associated with active learning. 

Now the characteristics can be found in most observations across all three rooms. 
Through these observations practitioners are able to plan and guide children’s activities 
that reflect the different ways that children learn. It has enabled a greater depth of 

differentiation to ensure that our provision meets the individual needs of the child not 
just in what they learn but how they learn too.  

By observing the characteristics of effective learning the key carers have been able to 
play a more supportive role in nurturing these characteristics. 

With the addition of the Emotional Well-being characteristics came another challenge. 
Although some training and support was required many staff quickly found the benefit of 
observing these characteristics. We also ensured that the poster (below) is displayed in 

each playroom and the work room for easy reference. By observing characteristics of 
emotional well being the key carers were able to track the children’s emotional literacy 

and self worth. Consequently, activities were planned to help children’s sense of 
attachment and belonging. 
Furthermore, by observing children showing respect towards each other it became clear 

that those British values of respect and tolerance are part of our everyday interactions at 
Jack and Jill. 

Benefits for children: 

The children have benefited from more differentiated planning that responds to 
their individual needs both about what they learn but also how they learn. 

Ultimately the characteristics of effective learning allow the key carer to have a 
deeper understanding of the child and therefore they have been able to tailor 

activities, resources and opportunities to the individual needs of their children.  
By being familiar with the characteristics of effective learning the practitioners 

have been able to plan more open ended activities that have allowed the children 
uninterrupted time to follow their interests and curiosity. This in turn has allowed 

their imaginations and interests to develop. 
One example is shown in the picture below where E is watering the plants. 



 

 
Page 5 of 22 

Jack and Jill Interim Submission 1 2019 

Bristol Standard Birth to Five 

First Interim E-Submission  

Having grown some vegetables earlier in the year E was keen to ‘help’ the 

flowers grow too. She was able to link her learning about plants needing sunlight 
and water from the previous term to her own ‘free play’ in the spring term. 

Previously an observations may have been based on E ‘understanding the world’. 
But by observing that she was showing that she was making links and 

connections in her learning over time her key carer was able to talk to her about 
other experiences they had shared over the year which led to communication 

about seasons and growth and change. E and the practitioner enjoyed 
reminiscing about their shared experiences. Furthermore she was able to help E 

develop her interests not only in plants and wildlife but also other prior learning 
that had taken place. 

 
Next Steps 

Ensure that new staff are confident in the use of the emotional well-being CoEL 
by adding it to the induction pack. In the September inset we will share good 

practice across the rooms to help all staff feel more confident about embedding 

CoEL in their observations. We will provide examples of how staff have used CoEL 
in observations to create more differentiated planning for the individual needs of 

the child. 
 

 
  

See notes above 

 

‘Let’s do the challenge together’. Here the children have engaged in the task with a growth 
mindset and are sharing the risk of engaging in a new activity. They are also sharing the 

curiosity and learning by trial and error.  

 

Here I is showing attention to detail and persevering by ensuring that the practitioner knows 
her intentions. In the other observations she is also demonstrating pride in her observations 

and active learning. 

 

By bouncing back from his initial distress C was able to then enjoy the rest of his morning 
playing and exploring the activities available in the room.  
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Posters displayed in each playroom and work room 

 

Here the observation focusses on a budding friendship. This demonstrates that T and J feel 
safe and secure and show a sense of trust. 
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Priority Target 3 - 
Progress report on priorities identified in Full Submission 

Priority: Action Research: Woodwork  Linked to Dimension: 5,8 

 
Andy Hollingdale (Director) attended training run by Pete Moorhouse on how to best introduce 
wood work to an Early Years setting. The course was hugely interesting and opens up a whole 
different set of fine and gross motor skills and thinking skills children need but more 
importantly focuses on children’s ability to explore their own creativity and problem solve.  
 
Following some recent training based around the work of Carol Dweck’s work on Fixed and 
Growth Mindset many of the staff at Jack and Jill have observed children at the setting display 
a fairly Fixed Mindset in their approach to certain activities. We have observed children use 
phrases like, I can’t do this, this is too hard and often when something gets challenging, they 
will very quickly ask for help. If the help is not quickly forthcoming they give up and move onto 
something else.  
 
By introducing wood work, (a completely new activity for all the children in the setting) along 
with a careful and deliberate approach by the adult lead we are hoping to be able to boost the 
‘Growth Mindset’ of the children and encourage them to use critical thinking and problem 
solving skills to work out issues, problems and challenges they are having with their work and 
effectively improve their Mindset. 
 
The adult lead will use the following strategies to develop the Growth Mindset approach 

• Use of open ended questions when asked for help  

• Encouraging the children to use positive language about their achievements and creations 

• Allowing the children to make mistakes – ask them what went wrong and ask them to come up 
with ways they could do it differently to make it work next time 

• Putting huge emphasis on making a mistake is a good thing as it’s a chance to learn and 
improve 

• Encouraging children to have a go and try before asking for any help 
 
Andy has planned, using the guidance from the training and accompanying book called, 
‘Woodwork in the Early Years,’ by Pete Moorhouse, several sessions worth of activities based 
around the basic skills of sawing, hammering, drilling and screwing.  Once children have 
mastered those basic skills they will be encouraged to use their skills to create new models of 
their choosing. Some ideas and stimulus may be provided if required. 
 
Wood work is an expensive activity to get up and running. Equipment has been purchased 
along with suitable tools, wood and other safety equipment to ensure that the activities can be 
carried out in a safe and sensible manner. We are confident that the investment will be 
worthwhile and that we will be able to get many years of value from the money spent. We have 
also requested from parents to drop off any items they might not need like off cuts of wood – 
CD roms, Milk bottle tops, corks etc.  
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The sessions will be delivered by Andy Hollingdale initially in a 1:3 ratio – Andy will be an 
additional member of staff and not counted in ratio. Sessions will be delivered at various times 
of the day and week to ensure that as many children as possible get the chance to participate. 
Initially children will come in in groups of 3 with around 20 mins to learn and access the basic 
skills of sawing, hammering and using the nail bar. 
 
Session one 
Health and safety  
Use of safety goggles 
Introduction to Balsa wood 
Safe use of the clamp/vice and saw 
Safe use of hammer and nails 
Creation of a small object using newly learned skills – eg car, animal , person  
 
Session two 
Health and safety 
Reminder of safety goggles and use of hammer and nail bar 
Introduction to Harder wood 
Introduction to and safe use of hand drill  
Introduction and safe us of screw driver 
 
Once as many children as possible have learned the basic skills – we would like to try and get 
the children to work collaboratively to produce a ‘sculpture’ work of art based around and using 
the skills they have developed.  
 
Benefits for children: 
 

Combining the wood work with the growth mindset approach in many ways had significant 
impacts of children desire to ‘have a go’ first rather than immediate state they can’t do it or 
they need help. On the second and third sessions there was definite change in approach 
from the children particularly when they need help. Instead of expecting to have it done for 
them, they would just want a piece of wood held in a way in order that they could use the 
tool. Many children demonstrated really long periods of sustained thinking and concentration.  
 
The biggest impact was on two boys who were both eligible to pupil premium funding. They 
were targeted for this activity and took part in several more session of woodwork in 
comparison to the other children. The change in them over the period of 4- 6 weeks where the 
wood work was going on was significant. They really engaged in the activities, their fine motor 
skills improved, their language and the communication improved both in how much they were 
communicating and the quality of their spoken communication as did their Growth mindset and 
approach to woodwork. Feedback from their key carers suggested that this Growth mindset 
approach wasn’t limited just to woodwork and was transferred to other areas too. 
 
Another benefit is increased interaction between the child and their parents about their day at 
Jack and Jill. On woodwork days it is often the first thing that children want to talk to their 
parents/carers about. We have found that many children want to take their creations home and 
add to them. We have also had parents, (fathers in particular), say that their child has shown 
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more of an interest in DIY activities in the home or wanted to see ‘what tools Daddy has got in 
his shed’. 
 
Parent and families showed real interest in the project and really were amazed at some of the 
things the children had created. Some parents were a little concerned about the use of real 
tools, particularly nails and hammers but with some reassurance they were supportive and 
allowed their children to participate. 
 
 
One thing that is very clear is that the children love using real tools – many make comparisons 
with the hammer that they have seen their dad (it generally is their dad!) use at home. It has 
given them opportunity to self assess risk and take on some responsibility for their safety. 
Some shied away and were anxious about having a try and scared of hurting themselves. 
Most got over this fear and could use the tools safely and effectively following the basic safety 
rules. 
 
Some observations that we have made are that children are really interested and keen to have 
a go and show genuine pride in their models and work. Many seem keen to learn from their 
mistakes and improve their work often requiring sustained concentration and effort. 
Limited space has not been the problem that we thought it might be. Even when one group of 
children were playing a very loud games of cops and robbers nearby, the children remained 
really focused and were able to concentrate on what they are doing. 
There is lots of examples of sustained concentration and focus too. Some children absolutely 
determined to finish their models and add bits and pieces to them – many children will happily 
work on their wood for over an hour.  
Many children have wanted to add to their models by painting, colouring or decorating them. 
Some have even taken their models home to decorate them and then brought them back in to 
show me. Staff have noted that particularly boys who have shown little interest in painting, 
colouring and other mark making opportunities have really engaged in decorating their wood 
work using paint and felt tips. 
There are clear are obvious examples too of children increasing their growth mindset and 
problem solving skills. Initially they will say things like, ‘I can’t do this, I need help’ I have 
introduced them to the rule that there is no such thing as ‘I can’t’ in wood work – anything is 
possible and with some thought  and sometimes some help they can think of a way around a 
problem. To encourage this - I have found myself using questions statements like,  
-‘tell me about the plan you have to attach x to y.’ 
‘What’s going to happen next?’ 
‘How could we make that even safer/stronger/ bigger/ better ?  
‘What do you think will happen if you ……………. – let’s see? 
 ‘It’s Ok to make mistakes – that’s how we learn.’  
‘Oh no what happened? – how do you think we can fix that then?  
‘I’m so pleased you tried that and it didn’t work – now we’re really learning!’ 
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‘This is my Train Plane’ (L aged 4)  Our workstation at Jack and Jill 

    

‘Rocket boosters at the back and windows at 
the side so all the passengers can see out.’  

(R aged 4) 

Proud and showing off his model plane with 
‘super squirter’ coming out of the top 
Behind – carefully lining up a piece of wood 
to fix in the vice ready for sawing. 
 

 

  

This model took a lot of time and effort to make. 
The balsa wood body has different shaped foam 
nailed to it. The boy who made it decided it was 
Mr Tickle, ‘as his arms were so long.’ He then 
brought it into the Ark and painted it, ‘the same 
colour as Mr tickle is in my (his) Mr Men book at 
home.’ 

 

This girl created her butterfly by cutting out 
some foam pieces and nailing them onto a 
piece of Balsa wood. She then took it home 
and over the weekend added lots of stickers 
to make it look ‘beautiful.’ She brought it 
back in to Pre-school to show it off to all her 
friends and the room staff. She then took it 
home again and added even more stickers 
to it. She is not alone is demonstrating real 
pride in her achievement. 
 

Some challenges we have faced: 
 
Time is an issue as children get very focused and engrossed in what they are doing and so 
almost always want to work on models for much longer than the time we have available. 
Resources, (particularly balsa wood which is expensive) get used very quickly and keeping the 
supply of items topped up will be a challenge. Making accurate and reasonable observations 
can be really difficult as you are trying to really watch out for the safety of the children.  
Some children really struggle with the idea that they can make anything – this is too broad a 
canvas and so I have resorted to giving them choices – you can make a vehicle or an animal – 
some need more- you can make a car or a plane before they decide what they want to do  
Where we carry out the wood work is outside on the Deck so weather can be a challenge too. 
We had such a great summer that on many occasions it was just too hot to sit out and work 
outside. We have limited space inside and so sessions were sometimes missed and the plan 
to create a collaborative piece of work hasn’t materialised yet. 
 
Next steps: 

• Build in a block of time for children to participate in woodwork at least two sessions per year 

• Look at ways in which we can develop a shared collaborative project with the children 
demonstrating teamwork and shared thinking 

• Offer opportunities for parents to come in and participate in the activities 
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Priority Target 4 - 
Progress report on priorities identified in Full Submission 

Priority: Links with intergenerational facility 

 Linked to 

Dimension: 

2,9 
Describe the progress you have made towards this priority target:  
 

Following our initial success of our inter-generational activity at Rosewood House, we 
approached St Monica's care home where we have had a fairly long standing relationship with. 
For many years we have taken the Pre-school children up to St Monica's to perform their 
Christmas Nativity show and they have also kindly hosted our sports day on their Croquet 
lawn.  
 
When communicating with them about the Christmas performance we were asked whether we 
would like bring some children up for regular visits. We held some initial meeting with them to 
discuss what would happen and complete necessary paperwork and risk assessments and set 
dates for the visits. It was agreed the the sessions would be more structured than at 
Rosewood house with specific tasks and activities planned that the residents and children 
could both access. These activities included simple games, singing, puzzles, art and craft 
activities as well as using the parachute, balloons and balls. St Monica's agreed to have much 
more of staff presence than we had experienced previously at Rosewood House in order to 
help the residence engage and interact a bit more. We also agreed to over staff the sessions 
to ensure we could help the children feel comfortable and confident. 
 
We now visit our friends at St Monica's every other Friday afternoon. The children from Jack 
and Jill walk up the hill to St Monica's where they have their afternoon snack. They then have 
some joint activities with the residents for about an hour or so before walking back down to 
Jack and Jill. Feedback from St Monica's has been really positive and we are looking froward 
to our end of year tea party later in the summer. 
 

Benefits for children: 

 

 The children have really enjoyed simply having a change of scenery. They have really 
enjoyed getting dressed up to go in their high viz vests and eating snack in a different place. 
The walk up has provided lots of opportunity to learn about road safety, as well as the chance 
to look at and appreciate the environment around them. St Monica's has immaculate gardens 
and grounds and the children have really enjoyed walking through and experiencing the 
flowers, wild life and other nature that can been seen and staff have been keen to extend this 
interest and conversation. The sense of adventure and doing something different and special 
is seen in many of the children - they love the opportunity to taking on different experiences 
The children have a better understanding of the diversity of our society. Some of the children 
have little or no experience or interaction with their own grand parents or older members of 
society. These visits have vastly increased the children exposure to the wide range of people 
living in our community 
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Some of them really get a good understanding that they can make a difference to their society 
and community - by going up to visit the residents the children are making the residents happy 
- so they are beginning to understand that they can make a difference to how other people feel 
through their own actions and that they can make a difference to their own community 
One of the major benefits to the children has been the change in their levels of confidence. 
Several initially were apprehensive about the visits and were quite shy and withdrawn with the 
residents. As time has gone on, these children have grown in confidence and are not fully 
interacting and engaging with the residents and staff.  It has been lovely to see friendships 
forming between the residents and children despite the vast difference in age and experience 
It has also given the children a much better understanding about life and how people change 
as they get older 

 

 

Some of the children and residents work together to build a magnablocs creation  

 
H is taking on the responsibility of offering biscuits to the residents 

 
  

P and S enjoying colouring in the flowers. Over the course of the visits these two built a 
strong friendship.  
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E shows a resident how to roll the play dough into a ‘sausage shape’. 

 

The children and the residents enjoy an intergenerational game of parachutes. The children 
teach the residents some of their games as the residents support the children by lifting the 

parachute up and down. 

 

Here B is helping the resident attach the magnetic star fish as the residents hand was a little 
shaky.  
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Dimensions Update 
 

Identifying progress / successful developments 
 
1.     Values & Aims 

We have established a parent policy review group. The members of this group 

have given really useful and informative feedback to our recently updated 
policies. The addition of the parents’ voices in this process has been invaluable. 

The use of children’s voice throughout the setting is growing. Most display boards 
now provide examples of children’s responses and reactions to their learning and 

interactions. 

2. Relationships and Interactions 

We have created a book bag and identified an appropriately engaging and 

accessible book for each room. It has proven popular with families and the 
feedback and engagement with families is shown through their comments in the 

green book. The sustained shared thinking audit is to be completed in the next 
training session in May. The weekly newsletter has been created. We continue to 

adapt and improve the format and have had positive rEws from parents. 

3. The Reflective Practitioner (new 6th edition title – previously - Supporting 

Play, Learning and Development) 

Mindfulness is now part of the daily routine for some of the children in the Little 

Ark. It seems to be working best with the older children aged 3+. We are 
however reviewing ways in which we can provide an alternative period of ‘quiet 

time’ with limited stimulation. 
Please refer to priority target 1 and 2. 

4. The Physical Environment 

The Ark children (pre-school) are beginning to risk assess their own outdoor 
space using a simple pictorial risk assessment. It is part of the responsibilities of 

the daily special helpers. The children have responded well to the responsibility 
and enjoy sharing their findings with their peers. Our multifunctional activity area 

is now in place providing opportunities for the development of gross motor skills, 
a communication friendly space and opportunities to explore a range of schemas. 

The children are using it in a range of open ended ways. 

5. Play and Learning Experiences 

Please refer to priority target 2 and 3 
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Dimensions Update (cont...) 
 
6. Observation, Assessment and Planning 

Please also refer to priority target 2 
Our planning for the outdoor environment is still not as thorough as our planning 

for the indoor environment throughout the setting but progress is being made. 
Much more attention is being paid to the activities that are made available and 

how they link to individual children’s needs. Improved storage has also allowed 
practitioners to keep lots of resources out of reach to ensure that the children 

aren’t overloaded with options. Schema observations are being used confidently 

by some staff but there is a training requirement for some staff to feel more 
confident in their use.  

7. Staffing, Leadership and Management 

The peer observations sheet has been amended but it hasn’t yet been used or 
evaluated by staff. We will be using and evaluating the amended sheet over the 

summer term. A number of staff have led or are due to lead training over the 
next three staff meetings following training that they have attended or based on 

their own areas of expertise. The management are supporting these colleagues in 
preparation. 

8. Equality, Diversity and Inclusion 

Family books are proving to be a real success increasing interactivity and 
dialogue between staff and children who are both verbal and non verbal. Room 

staff have discussed a number of ways to share their cultural experiences but 
some staff are more engaged than others at this stage. The tracking of pupil 

premium money and effectively it is spent continues to be a process that we are 
reviewing and refining.  

9. Partnerships with Parents and the Local Community 

Please refer to priority target 4. 

10. Accountability, Monitoring and Impact (new 6th edition title – previously -
Monitoring and Evaluation) 

Our environmental sustainability audit has been started and is showing us areas 

in which we can make better environmental choices in all areas of the setting. 
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New Priority Target 1 
 

Complete this sheet for each of the new priority targets you set 
 
To help you choose your main priority targets, please consider all of the targets you have 

identified in your full submission and agree 3 or 4 main priority targets for the coming 
year.  Remember to take into account any statutory requirements. 

  
Description of new Priority target 1                                  Linked to Dimension: 10 
 

Ensure that our setting is as environmentally sustainable as possible. 

Benefits for children - related to targets  
 

Children will first and foremost benefit from a more sustainable environment. 
Furthermore they will benefit from engaging with the larger environmental agenda and 

enjoy having their own voices heard and being responsible for their part in 
environmental change. Children will also benefit from learning about habits which will 
form part of their lifelong commitment to sustainable living. 

 

Tasks to be done in order to achieve targets  
 

What ?  
 
Environmental audit to be completed 

 
Alternative resources and procedures to 

be considered and evaluated. Consultation 
to include the voices of staff, children and 
parents. 

 
Changes to be implemented, rEwed and 

publicised. 
 
 

Who? 
 
Administrator 

 
Management team 

to lead 
 
 

 
Management team 

to lead 

When?  
 
Summer 2019 

 
Autumn 2019 

 
 
 

 
Spring 2019 
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New Priority Target 2 

 
Description of new Priority target 2                           Linked to Dimension: 2&8 

 
Promote a life-long love of reading within and beyond the setting. 

Benefits for children -  related to targets  
 

The benefits of reading are limitless but some of the main benefits will include an 
improved vocabulary and receptive vocabulary for verbal and non-verbal children. 

Children will also enjoy increased communication. Reading also promotes longer 
attention spans, listening skills and imagination.  Children will also benefit from more 
opportunities to extend their thinking skills, often in abstract and imaginative ways as 

well and logical and factual. Children will benefit from experiencing a range of reading 
opportunities both within the setting and at home. They will benefit from greater 

engagement of their families with reading. Reading can also offer opportunities to 
explore diversity and differences which promotes inclusivity and a sense of belonging. 
They will also benefit by having established regular reading habits before continuing 

their literacy journey at school. 
 

 
Tasks to be done in order to achieve targets  

 

What ?  

 
Survey regarding reading habits to be 
conducted with existing families 

 
A range of reading opportunities to be 

shared and promoted with parents which 
also promote inclusivity and celebrate 
diversity 

 
Reading opportunities to reflect the next 

steps and individual needs of children in 
our setting 
 

Survey to be repeated and findings to be 
evaluated 

Who? 

 
Manager and room 
leads 

 
All staff 

 
 
 

 
Staff and room 

leads 
 
 

Manager and room 
leads 

When?  

 
Autumn 2019 
 

 
Across 2019/20 

 
 
 

 
Across 2019/20 

 
 
 

Spring 2019 



 

 
Page 20 of 22 

Jack and Jill Interim Submission 1 2019 

Bristol Standard Birth to Five 

First Interim E-Submission  

New Priority Target 3 
 
Description of new Priority target 3                               Linked to Dimension: 7 

 
Encourage everyone to be involved in leading and cascading training 
 

Benefits for children - related to targets  
 

Children will benefit from the different strengths experience and knowledge that our 
staff share. Children will also benefit from the new and innovative practice that will be 
shared across the staff. By promoting a sense of agency and development for all our 

staff we will be role modelling to the children a lifelong love of learning and 
development. 

 
Tasks to be done in order to achieve targets  
 

What ?  
 

Managers to offer support and guidance to 
those taking on training responsibilities 

 
Staff to identify areas of expertise and 
knowledge 

 
Staff to share good practice, expertise and 

knowledge through delivery of training 

Who? 
 

Management and 
room leads 

 
All staff 
 

 
Relevant staff 

When?  
 

Ongoing 
 

 
Autumn 2019 
 

 
Ongoing 

 



 

 
Page 21 of 22 

Jack and Jill Interim Submission 1 2019 

Bristol Standard Birth to Five 

First Interim E-Submission  

New Priority Target 4 
 
Description of new Priority target 4                             Linked to Dimension:  

 
Increase staff engagement in promoting their own cultural diversity and 
differences  

Benefits for children - related to targets  
 

Children will benefit from experiencing the celebration of differences and diversity 
within Jack and Jill. They will be exposed to positive images of diversity helping them 
gain a sense of belonging. They will benefit from more inclusive play experiences that 

allow them to explore the positive differences between themselves and others. 
Children will benefit from learning about the range of diversity on our communities 

beyond the setting and will have lots of opportunities to talk about differences They 
will also benefit from an environment that challenges stereotypes and guards against 
unconscious prejudice. 

 
Tasks to be done in order to achieve targets  
 

What ?  
 

Staff to share and discuss their own 
cultural experiences and heritage 

 
Staff to explore ways in which this can be 
shared with children 

 
Encourage parents to share their own 

cultural diversity 

Who? 
 

All staff 
 

 
All staff 
 

 
Manager and 

Parents 
 

When?  
 

Summer  2019 
 

 
Autumn 2019 
 

 
Ongoing 

 

 
 
 

I/We understand that visits may be arranged to confirm the information supplied in this 
submission. I/We agree that this document can be used in validating this setting. 

 

Signed: C. Hollingdale  Date: 29.04.19 
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Comments 
 

In order to help us with future editions and training development, we welcome any 

thoughts and suggestions you have on how we could improve The Bristol Standard – 
 

 Using the Bristol Standard folder: 

 

 Completing the paperwork: 

 

 How helpful was the training and support? 

 

 How has completing the Bristol Standard helped you to develop your 

practice? 

 

 What has been the biggest benefit for the children? 

 

 
 

 
Type of setting: ____________________________________________ 
 

Date: ________ 


